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DECISION OF: Audit Committee

DATE: 30 July 2020

SUBJECT: Audit Monitoring Report – Quarter 1 as at 30 June 
2020

REPORT FROM: Mike Woodhead

CONTACT OFFICER: Lisa Kitto

TYPE OF DECISION: NON KEY DECISION

FREEDOM OF 
INFORMATION/STATUS:

This paper is within the public domain

SUMMARY: This report sets out the progress to date against the 
annual audit plan 2020/21. The report enables Members 
to monitor the work of the Internal Audit service, raise 
any issues for further consideration and also provide an 
opportunity to request further information or to suggest 
areas for additional or follow up work.

OPTIONS & 
RECOMMENDED OPTION

The Audit Committee is asked to:

 note this report and the work undertaken by 
Internal Audit; 

 Seek clarification / challenge any parts of the report 
/ audit reports which have been presented to 
Committee;

 Endorse the action plan which has been put forward 
to address the recommendations made in the 
review of Internal Audit, and agree the timescales 
and dates for progress reports to be submitted to 
Committee;

 Determine if details of sickness statistics for the 
Council should be brought to further Audit 
Committees;  

 Note that performance indicators will be presented 
to the next Committee meeting for consideration 
and approval.

IMPLICATIONS:

Corporate Aims/Policy 
Framework:

Do the proposals accord with the Policy 
Framework? Yes No
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Statement by the S151 Officer:
Financial Implications and Risk 
Considerations:

Internal Audit is a key part of the Council’s 
internal governance arrangements and 
ensures that the S151 responsibilities are 
effective.

Equality/Diversity implications: No direct implications

Considered by Monitoring Officer: Yes           Comments

Wards Affected: All

Scrutiny Interest: None

TRACKING/PROCESS DIRECTOR:

Joint Executive 
Team/CCMT

Cabinet 
Member/Chair 

Briefed 

Ward Members
(if necessary)

Partners

Scrutiny Committee Other Committee Council Comms 
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1.0 BACKGROUND 

1.1 This report outlines the work undertaken by Internal Audit between 1st April 
2020 and 30th June 2020.

1.2 Management is responsible for establishing and maintaining appropriate risk 
management processes, control systems, accounting records and governance 
arrangements i.e. the control environment. Internal Audit plays a vital role in 
advising the organisation that these arrangements are in place and operating 
properly. On behalf of the Council, Internal Audit review, appraise and report on 
the efficiency, effectiveness and economy of these arrangements.

1.3 The primary role of audit is to provide assurance to the organisation (Chief 
Executive, Strategic Directors and the Audit Committee) and ultimately the 
taxpayers, that the Council maintains an effective control environment that 
enables it to significantly manage its business risks. The service helps the Council 
achieve its objectives and provides assurance that effective and efficient 
operations are maintained. The assurance work culminates in an annual opinion 
on the adequacy of the Council’s control environment which deeds into the 
Annual Governance Statement.  

1.4 The Internal Audit Plan for 2020/21 was approved by Audit Committee at the 
meeting on 2 June 2020 and work has been continuing throughout the year to 
date. Regular progress reports are produced, informing Members of audit 
activities, and this is the first report of the 2020/21 financial year covering the 
period from 1 April 2020 to 30 June 2020 and includes 38 completed weeks. 

2.0 ISSUES 

2.1 Audit Plan – Update for the 2020/21 financial year:

2.1.1 The original approved plan provided for 935 days to be delivered throughout 
the 2020/21 year, across all Council Departments covering a range of themes.

2.1.2 Work on the 2020/21 plan has progressed satisfactorily and 168 days, 18% of 
planned days, have been delivered. The chart below shows the planned and 
actual days for each activity area.
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2.1.3 The 168 days has been delivered across the various departments:-
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2.1.4 A total of 12 reports were issued in the quarter to managers and 1 report has 
been fully completed and issued to members.  This is set out at Appendix A.  The 
remainder are with service managers for information to be sent back on the 
management action to be undertaken.  Of the report that has been issued to 
committee members it had an overall opinion of substantial.  There were seven 
recommendations in the report, none of which are fundamental and require 
disclosure for the governance statement.
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2.1.5 Whilst only one final report has been issued to Committee Members, there has 
been a lot of work undertaken by Internal Audit in the first quarter and reports 
were issued in early July, in particular those relating to key control audits.  The 
focus of the work to date has been completing works outstanding from the 
2019/20 plan, for which 20 days provision was allowed in the 2020/21 annual 
plan. The audits in the main are the audits of key controls of major financial 
systems. This work provides assurance on the procedures in place for processing 
information included in the Council’s accounts. The indications of this work 
undertaken so far is that Full or Substantial assurances are likely.  A verbal 
update will be provided at the Committee.   

Additionally, the majority of audits highlighted in the annual plan for delivery 
during quarter 1 have also been commenced. Details are shown in Appendix B. 

2.1.6 In response to COVID 19, some audit time was directed at providing support to 
a Priority 1 service, Business Rates, reviewing the process to be adopted for 
administering Business Grant applications received, and also initially recording 
the applications and checking for duplicates. Given the value of the grants to be 
paid out (over £35m) and the speed in which local authorities were expected to 
work at, the time was considered to be essential to the overall risk management 
framework.  There is a contingency of 20 days in the 2020/21 audit plan, for 
unplanned work and the majority has now been used. Therefore, if the level of 
unplanned work continues at the same rate there is a risk that a revised audit 
plan will need to be brought to Committee later in the year. 

2.1.7 The service has unfortunately experienced sickness during this quarter, 15 days. 
There was a provision for 30 days sickness for the year taken into account in the 
audit planning process. There is a risk that if further significant episodes of 
sickness occur throughout the year there will be an impact on the delivery of the 
full year audit plan. This situation will be monitored and if required a revised 
audit plan will be submitted to Committee later in the year. 

2.1.8 Members will be aware that we have conducted or taken part in a number of 
investigations in recent years, and other additional tasks. Careful monitoring is 
undertaken of the situation and results in assessing and re-assessing our 
priorities. To date there has been no significant investigation work to report and 
I am satisfied that our major commitments, as identified in the plan, are being 
achieved.

2.1.9 An external review of Internal Audit has recently been undertaken. This has made 
recommendations for the service to address. An action plan has been 
established, and progress is now being made to implement the 
recommendations. The action plan is provided at Appendix C, and Members are 
asked to endorse the action plan and the timetable within it. Updates regarding 
progress to implement the recommendations will be provided to future 
Committees. 

2.1.10 Internal Audit have recently changed the style of the reports produced, they 
have been significantly shortened and focus on key findings only. The opinion 
ratings have been changed so that a level of assurance on the area examined is 
provided, and the narratives regarding recommendations have changed, along 
with the criteria used for applying the levels. 
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2.2 Follow up audits

2.2.1 A list of follow up audits undertaken since the last update to audit Committee in 
November 2019 is set out at Appendix D. Fourteen follow up reviews have been 
undertaken and copies of follow up reports are available on request.

2.2.2 The appendix details 5 of 38 recommendations which management had agreed 
to implement, still appear to be outstanding. Further details are recorded in the 
appendix. Four recommendations relate to the major financial systems which are 
covered each year in the key control reviews. The testing of these areas have 
been repeated in the 2019/20 reviews which are being finalised, and where 
necessary the recommendations are repeated in the reports to be issued. A new 
team of Finance Managers has been brought together, representing all areas of 
the Council, and, who also administer the major financial systems. This team 
meets regularly and they are aware of the recommendations outstanding and 
are progressing these to make sure they are resolved as soon as possible.  At 
least one of the recommendations relates to a systems issue that is outside the 
control of the council.

2.3 Anti-fraud and Corruption - Cash Transactions

2.3.1 Levels of cash transactions are monitored by Internal Audit, with a view to 
ensuring there are no potential cases of money laundering taking place. In the 
first quarter of the year there were no cash transactions which exceeded £5000 
reported to Internal Audit.  The Council is developing further options to reduce 
cash transactions as part of the development of Finance services. It is anticipated 
that cash transactions will reduce over time as online and contactless payments 
become the norm. 

2.4 Sickness Update

2.4.1 The Audit Committee has in the past shown considerable interest in sickness 
absence, requesting absence data and action plan updates from Executive 
Directors. Details of sickness levels and action being taken to address sickness 
levels was provided to Audit Committee at the last meeting on 2nd June 2020.

2.4.2 The statistics previously provided were broken down and reported across three 
Departments. The Council has restructured, and is still going through various 
other restructures, and as these take place the payroll structure is being 
realigned to reflect the current establishment. When the information can be 
provided to Committee in a more segmented way, then if it is still required by 
the current Audit Committee, it will be included in future reports.  

2.5 Performance Indicators:

2.5.1 Performance indicators for the service are currently being updated and refreshed 
in lie with the recommendations from the external review.  A suite of performance 
indicators will be reported to the next Committee.

3.0 CONCLUSIONS 

3.1 The majority of work outstanding from the 2019/20 plan has been completed 
and reports have been issued to clients. It is expected that the reports will be 
provided to Members for the next Committee meeting in September. 



7

3.2 Work on the 2020/21 plan is progressing well and the main targets are being 
achieved. 

3.3 An external review of Internal Audit has taken place. The review highlighted 
areas for internal audit to reflect upon and an action plan has been agreed to 
address the recommendations made. Work to make the improvements has 
already commenced. 

4.0 RECOMMENDATIONS

4.1 Audit Committee is asked to:
 note this report and the work undertaken by Internal Audit; 
 Seek clarification / challenge any parts of the report / audit reports which 

have been presented to Committee;
 Endorse the action plan which has been put forward to address the 

recommendations made in the review of Internal Audit, and agree the 
timescales and dates for progress reports to be submitted to Committee;

 Determine if details of sickness statistics for the Council should be brought to 
further Committees;

 Note that performance indicators will be presented to the next Committee 
meeting for consideration and approval.

Janet Spelzini
Acting Head of Internal Audit

List of Background Papers:
Internal Audit Plan 2020/21
Internal Audit Reports issued throughout the course of the year.
C CO report – Review of Internal Audit

Contact Details:-
Ms J Spelzini, Acting Head of Internal Audit  
Tel. 0161 253 5085
Email: j.spelzini@bury.gov.uk 


